Stabilizing Leadership in Times of Change
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Session Outline

= A model for leadership transition using
strategic planning elements combined with
strategic communications tools

= Top 10 strategic communication messages in
times of change



Top 10 information needs
in times of change

Why change

What will happen if we don’t change
What will it be like to change

What will change

What will not change

Who will lead the change

How will we manage the change
When will the change occur

What will be expected of me... What will happen to me if |
don’t participate in the change...What are my rewards if | do

. How does the change affect me and my ability to do my job
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' Common Themes

Strategic Planning

1. Values and mission

2. Issues and assumptions
3. Vision and goals

4. Strategies and tactics
5. Performance measures

Transition Planning
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Why change?

What will happen if we don’t change?
What will it be like to change?

What will change?

What will not change?

Who will lead the change?

How will we manage the change?

When will the change occur?

What will be expected of me? What will
happen to me if | don't participate in the
change? What are my rewards if | do?

How does the change affect me and my
ability to do my job and maintain my
relationships?




Strategic Model for
Head Transitions




Strategic Influencer:
Board




Strategic Influencer:
New Leader




Strategic Influencer:
Transition Messages




Strategic Influencer:
Vision




Strategic choices in times
of leadership transition

= Board as a strategic influencer

Goal: to set the tone for transition
and inspire confidence in
institutional direction

o Board and Board chair’s
specific challenges,
actions and messages...



Strategic choices 1in times of
leadership transition

= Transition messages as a strategic
influencer

Goal: to inform, neutralize negative
opinion, establish relevancy, garner
support

= Board’s and new head'’s
specific challenges,
actions and messages...



Strategic fears and actions 1in
times of leadership transition

* New leader as a strategic
influencer

Goal: to establish the leader’s brand
and the value-added it creates

= Determine new head’s
specific challenges,
actions and messages




Strategic team partnership

= Vision messages as a strategic
influencer

Goal: to inspire buy-in and
participation necessary for a
successful transition to new
leadership

» Determine Board’s and
new head’s specific






In conclusion




