
        © 2012 Center for Strategic Planning.  
                                 All rights reserved 

 

 

STRATEGIC PLAN IMPLEMENTATION GRID 
 

Goal (Identify the goal from your strategic plan) 

 

 

Strategies (identify the four to six major approaches you will take to reach your goal) 
 

A.   

B.   

C. 

D. 

Initiative 

(List the specific actions you will take on projects, 

programs, and activities required to activate your 

strategies) 

Sponsor 

(Identify what 

person, team or 

department is 

responsible for the 

action) 

Implementation 

Phase 

(Identify the target 

year you will begin 

the initiative) 

Status 

(Indicate progress: 

Is the initiative 

completed? In 

progress? Targeted 

but not yet in 

progress? No 

longer applicable?) 

1.     

2.     

3.     

4.     

5.     

6.     

7.  
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