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Strategic Planning Team 
(SPT) 

Research Work Group 

Conducts internal and 
external market research 

to determine strategic 
issues to be addressed at 

the Symposium 

External  Research 
Work Group 

Competitor 
Research  

Sub-work Group 

STEEP1 Factor 

Sub-Work Group 

Internal Research  
Work Group 

Visioning DayWork 
Group 

Promotes and manages 
logistics of Visioning Day 

including registration, 
supplies, set up, food, AV, 

and participant group 
assignments 

Writing Work Group 

Finalizes the language of the 
strategic plan's vision, goals and 

strategies for the SPT to 
recommend to the BOT for 

adoption 
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